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Procurement Committee Public Meeting Minutes

Meeting Name: OCLS RFP-OCLS-26-001-Elevator Response Scoring

RFQ/RFP: OCLS RFP-OCLS-26-001-Elevator

Date: November 2, 2026

Time: 2:00 p.m.

Location: 101 East Central Blvd, Orlando, FL 32801

5% Floor Conference Room
Committee Liaison: Kristopher Shoemaker 407-835-7314
Committee Members:

Kristopher Shoemaker, OCLS Chief Financial Officer (Non-Voting Chair)
Steve Powell, OCLS Library Director/CEO

Brian Dornbush, OCLS Facilities & Operations Department Head
Orlando Gallegos, OCLS Facilities & Operations Manager

Seth Spring, Lerch Bates, Inc. Consultant

The following vendors (in alphabetical order) provided written responses on October 15,
2026 to the Procurement Committee and were evaluated and scored during the
November 2, 2026 meeting. They were scored on established evaluation criteria, with
the results as follows:

Vendor Score
Otis Elevator Company 63.0
Skyline Elevator, Inc. 78.0
Southwest Elevator, LLC 75.5
TK Elevator Corporation 84.5

The results will be presented to the Library’s Board of Trustees for approval on
Thursday, November 12, 2026 at 6:00 p.m. in the Orlando Public Library’s Albertson’s
Room, 3™ Floor, 101 East Central Blvd, Orlando, FL 32801.

Please contact Kristopher Shoemaker at 407-835-7314 or via e-mail at
Kshoemaker@ocls.org if you have any questions.
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